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Helping organizations to excel,continually and be Future Ready

Lean Innovations For Excellence



The Continual Excellence Journey

The threat from competition is escalating, and as a
consequence, it is not surprising that adoption of Lean
philosophy in Indian organizations is growing dramatically.
Organizations today are looking at ways & means to design &
Implement their strategy and operations in order to align their
businesses in line with the needs of the customers. The
complete “Supplier-Customer” eco-system is undergoing a
consistent continual change as a result organizations not only
have to align themselves, but they have to do it fast and that
too by involving people. The challenge is you cannot “Order
Change”, it's a process, which once understood takes the
organization to a completely different level by making its
competition irrelevant. Philosophy of Lean enables
organization to adjust itself with the needs of the customer,
align its strategy and design a operations system which takes

it to the path of Continual Excellence

So far, the Indian players are effectively playing the cost
games, but some of the reasonable ones are using the
methodology to achieve perfection and excellence in their
work and to become a truly “World-Class Company” by
identifying not only “where” to do the improvements but also
how to implement the same in a planned manner so that the
gains are sustainable and the Culture starts to reflect the

same.
One cannot implement the methodology unless he absorbs

the right concepts & tools, and uses the same in his own

domain.

For more info please contact -
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A Typical Continual Excellence Roadmap

Our Expertise

The Lean India Consulting Group, is bringing out the best
in people and organizations by engaging with them at all
levels and helping them to strive for The Shingo Award-
The Nobel Prize for Lean practicing organizations.. Started
by direct acolytes of Sensei Masaaki Imai with expertise
in TPS, Policy Deployment ,Radical Lean Transformation,
Six Sigma & Innovation Tools ,LICG focuses on Continual
Excellence Education, Consulting, and Execution leading
to Complete Enterprise Transformation.

In addition to the above our strategic partnerships enable
us to cater to all the needs of the clients which help solve
their business problems. Some of our offerings are
Competitive Landscape Analysis, Market Scan, Strategy

Building, Competency Mapping and many more.
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The “Mechanics” of Lean Culture
We at LICG understand the “Mechanics” of a Lean Culture., and hence our approach is “Thinking Driven” rather than the

traditional “Tools Driven”. The “Thinking” determines the methods to be followed which in turn helps select the tools which
need to be used to solve the problem. LICG”"s comprehensive Problem Solving tool box enables organizations to pick and
choose the most relevant ones, enabling Continual Improvements (Kaizen) and Radical Transformations (Kaikaku)

Our unique “Seed & Grow” Philosophy supports the “Culture Conversion” process within the organization. Our comprehensive
training and certification programs supported by real life simulations and exercises ensure solid understanding of the
concepts and techniques. The learning is further strengthened when we facilitate the people and help them implement
improvements in their respective areas. We call it “Lean Engineering” - Learning by Doing , because we not only focus on

“know-how” but on “know-why” as well.

Kaikaku

Value Pull Perfection

Value Stream

Seed & Grow Philosophy

Lean Tools. Statistical Tools. Innovation Tools
Provision [ Consumption Maps. Standards, OEE

PDCA / DMAIC. Process Management | _

Customer Delight
Pull Flow Philosophy
MUDA. MURA & MURI Elimination

Training & Certification

LICG’s training and certification program is the most relevant

& comprehensive in today’s rapidly changing business

environment. The levels of certification is designed in a way

CE Champion

to deliver maximum impact to the organization’s Continual

Excellence Journey. The trainings are supported by real life CE Coach
simulations, experiential learning and exercises to

strengthen the knowledge of the participants. The contents

of the programs are a mixture of Kaizen, Kaikaku ,Six Sigma

CE Practitioner

& Innovation tools to enable the maximum learning to solve Levels of Certification

the most complex problems of today’s business.

For more info please contact -
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Consulting

Every organization is and needs to solve problems every day to stay ahead of its competition and that too across the
hierarchy, and hence they need problem solvers with a correct process and the right tools & techniques.

Our consultants engage with people at all levels with one goal , that is to ensure each and every person who is engaged with
us learns and internalizes the process as fast as possible. This forms a part of our “Implementation Consulting”

In addition to this, we also help organizations in areas of Strategic Formulation, Competitive Landscape Analysis, Enterprise

Risk Management, Competency mapping ,Policy Deployment (Balanced Scorecard. Hoshin Kanri )etc. This forms a part of

our “Strategic Consulting”
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Our Engagement Model
Industry Experience
Manufacturing
LICG consultants have engaged with wide range organizations and has and
helped them in their continual excellence journey. Led by Mr. Ashok Puri (former Process
Director and India Head at Kaizen Institute), an industry recognized Lean/Kaizen
Healthcare
Guru, have been credited to turnaround organizations with the immense
experience that he carries . With a combined consultant experience of close to Pharmaceuticals
100 years we have been associated with some of the best companies in India 3
Construction
like BHEL and Hero Group, to hame a few.
IT/ITes
o - BPQO’s/KPQO’s
Service/Transactional
Governments
Hospitals
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Our Flow Lean Journey
LICG is dedicated to help clients and transform their operations. Our unique, integrated and holistic roadmap enable and
ensures Total Enterprise Transformation. Our roadmap is designed to engage with employees from all departments and at

all levels in order to create
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