
Manufacturing is transforming digitally and one need to understand the

impact of starting digital transformation and not starting this digital

transformation. Huge risk is involved in not doing, but at the same time if

done it will open up new skies of opportunities for scaling higher.

For details visit : www.opexworks.com 

RIDE THE WAVE OF MANUFACTURING TRANSFORMATION TO
INDUSTRY 4.0 WITH AFFORDABLE TECHNOLOGY ADOPTION

DIGITAL LEAN TREANSFORMATION
OF MSME MANUFACTURING
COMPANIES

W W W . O P E X W O R K S . C O M

12 months extensive business transformation
program for SCALING HIGHER and BUILDING
ROBUST & CONTINUOUSLY IMPROVING
organization using Lean Methodology and Digital
Technologies 

For all manufacturing companies desiring
to transform their business for scaling
higher using Lean Manufacturing methods
and Digital Technologies 

http://www.opexworks.com/RIYO.html


A complete hand holding experience for  manufacturing companies for transforming their

businesses for scaling higher with built in robustness & creating a continuously improving

organization with best of Lean Manufacturing Methodologies and Digital Technologies

Hand Holding Digital Framework Training

Onsite and Online

assistance for business

transformation process

Digital framework for

operations management and

continuous improvements

e learning, online learning,

webinars and specialized

training from experts

Call : +91 70219 70750                                                                           Mail  : pratik.jathar@opexworks.com

Business Assessment Roadmap with Timeline Results with Validation

Onsite assessment of

business problems in

coordination with units

Defining a roadmap for

transformation goals with

time line

Validation of results

achieved against predefined

goals for corrections



Achieve more with digital lean transformation

than only lean transformation

Get ready to meet demands of future

manufacturing ecosystem

Become a preferred vendor of your customers

Acquire new customers easily

Lean manufacturing

Emerging digital technologies

Application of digital technologies in lean

Transformation

Program backed by team of experts 

Special mentoring session in groups

Futuristic approach in manufacturing business

transformation

Expert consultant assigned to each unit 

Onsite visits of consultant to your plant

Business assessment and problems resolutions

Complete onsite hand holding by consultants in

transformation process

Seek consultants help multiple times

Get Assistance in your daily problem solving

Continued results with maximum benefits at

minimum investment with proper sustenance

Weekly 4 hours of online sessions

Access to e learning portal on lean manufacturing

Special sessions by expert faculties

Digital Lean Transformation

Engage with Professional Consultant on

OpExWorks Mentoring

Onsite Assistance and Hand Holding

Sustain Transformations with Online Assistance

Training to Your Team

Quality Management

Production and Productivity Management

Maintenance Management

Solve Problems when they are visible

Daily Tasks, Daily Process Audits & Compliance

Proactively Monitor Defaults by Team

KPI matrix and periodical benchmarking

Improvement opportunity & priorities for Team

PDCA based improvement management

Predefined roadmap and milestones

Periodical assessment and reviews

Timely corrections to meet agreed goals.

Optional third party audits for progress, timeline

and goals monitoring

Proactive approach to make corrections

Ensure maximum outcomes on your investment

Visibility to OpExWorks's large network of

manufacturing companies

Exposure to overseas opportunities

Access to collaborative platform for large

companies and MSME's

Stay in tune with modern manufacturing

Learning by Sharing and Lean Tours

Become a part of progressive community

Digital Framework for Operations Management 

Digital Framework for Daily Work Management

Digital Framework for Continuous Improvements

Time Line Based Transformation

Third Party Audits for Progress Monitoring

Visibility of Your Efforts to Potential Customers

Additional Value Addition for 

Program Structure

DURATION
TWELVE MONTHS 

Copyright       2021, OpExWorks Solutions Pvt. Ltd.



Program Advisors
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Akhilesh N Singh

Srinivas Subramanian

Principle Consultant - Lean Solutions and Zero Defect Zero

Effect program of Dept of MSME, Govt of India.

Business transformation leader with  45+ years of  experience

Author of 15 books on multiple dimensions on business

transformation

Co Founder and Director, Arete I4 Digital Solutions

Six Sigma Master Black Belt

Transformation Leader at Corporate World Class manufacturing

Cell of Aditya Birla Group for several years.

Headed the Digital Transformation of the World's Largest

Aluminum Manufacturing company.

Akhilesh is a  Management Consultant with specialization in Lean Management (Manufacturing and
Service, Lean Six Sigma, Lean IT, TPS, TPM & TQM. He is trained in Toyota Production System at Toyota
Motor Corporation Japan, Kaizen Institute Japan, Asian Productivity Organization Japan, & AOTS Kenshu
Center Japan.  He has implemented Lean Manufacturing in many large & medium enterprises and
facilitated Lean implementation in MSMEs awarded by UNIDO & Ministry of MSME Government of India

Srinivas is a certified business excellence assessor in EFQM model and Business Transformation leader
in manufacturing and service companies. He specializes in Lean Management in Manufacturing and
Service organizations using Six Sigma, TPS, TPM & TQM. He is trained in implementing Lean tools at
Japan and carries with him an extensive experience of business transformation across multiple
domains and companies in multiple geographies including India, SEA and African Countries.
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Dr. Ashok Puri
MD & CEO - Lean India Consulting Group & Ex Head - Kaizen Institute India

National Awardee on Lean Consulting by Min of MSME, GOI

Technical committee Member of ZED and QCI

Asscociated with Lean Horizons Inc ,USA, ,headed by Mark Deluzio, Global

Lean Expert

National Board Member - MSME Development Forum

Dr Ashok is a seasoned manufacturing business transformation professional with 40+ years of experience, a
vivid writer with 2 books and multiple articals on the subject, Dr Ashok holds a doctorate in Lean
manufacturing.  During his  association with Kaizen institute Dr Ashok worked closely with Kaizen Guru,
Masaki Imai. He is associated with numerous associations and institutes including MSME forum, Institute of
Management Consutants, AIMA, IIPE in various capacities. Instrumental in successfull business transformation
in multiple domain including IT, Hospitality, Aviation, Retail, Healthcare and in multiple geographies.

Pradip Burhade
CEO, OpExWorks Solutions Pvt. Ltd.

Extensive experienve of 30+ years working with MSME, OEM's and MNC's 

Worked as manufacturing systems consultant to Indian Oil for 8 years

Effectively enabled affordable technolgy adoption in 400+ MSME

manufacturing units

Solutuons builder from concept to development till adoption by masses

Pradip is a Business Transformation leader in manufacturing and service companies. He specializes in
blending the best of Lean Management in Manufacturing and Service organizations and Digital
technologies for robust and sustainable manufacturing business transformations. He carries with him an
extensive experience 0f 30+ years in business transformation across multiple domains and companies in
multiple geographies. Already hand holding 400+ manufacturing organizations for Digital Lean
Transformation.


