
SUPPLIER
TRANSFORMATION
PROGRAM

DEVELOP  SUPPLIERS  YOU  CAN  RELY  ON

MSME enablement through

DIGITAL LEAN TRANSFORMATION

ALIGN YOUR SUPPLIERS WITH YOUR
VISION AND GROWTH PLANS
Creating robust and sustainable transformations of MSME

manufacturing business with a world class framework of operations  

which is system dependent and not the people dependent.



FUTURE READY
DIGITAL LEAN TRANSFORMATION IS A NEED NOT A CHOICE

Manufacturers today need to deliver high performance in QUALITY, COST &

DELIVERY, be daptive to the dynamics of manufacturing ecosystem and become

digitally enabled in order to do business in near future and remain competitive

 

LEAN
TRANSFORMATION

DIGITAL
TRANSFORMATION

CONTINUOUS
IMPROVEMENT

Reduce wastrages,

Improves performance

and agile manufacturing

for just in time demands

Affordable digital technology

adoption for making

processes leaner and leaner

for high outcomes 

Transform into a

continuously improving

organization striving to scale

higher in available resources

Be a trusted and most valued business partner of your customers

Lets us collaborate and scale higher, we are the trusted and most valued business partners of

our customers. Serving more than 400+ customers since last 8 years including OEM's, Tier I

companies and Tier II companies 

Phone : +91 70219 70750                                                             e mail : pratik.jathar@opexworks.com



6 or 12 Months
Engagement

Digital Lean Transformation

Engagement of suppliers with Professional

Consultant 

OpExWorks Special Mentoring

Onsite Assistance and Hand Holding

Sustainable Lean Transformations

Training to Supplier Team

Key Performance Indicator Transformations

Digital Framework for Operations Management -

Quality, Productivity and Maintenance management

Digital Framework for Daily Work Management

Digital Framework for Continuous Improvements

Time Line Based Transformation

Third Party Audits for Progress Monitoring

TRANSFORMATION  FRAMEWORK
T R A I N I N G ,  C O N S U L T I N G ,  M E N T O R I N G ,  H A N D  H O L D I N G

PROGRAM MANAGED  BY INDUSTRY
EXPERTS AND STALWARTS



OpExWorks

Program Advisors

DURATION
6 OR 12 MONTHS 

OpExWorks Solutions Pvt Ltd. 
303, Wallstreet 24, Above Mac Donalds, 

Off Mumbai Bangalore Highway, Warje, Pune 411054 India
www.opexworks.com

Akhilesh N Singh

Srinivas Subramanian

Principle Consultant - Lean Solutions and Zero Defect Zero
Effect program of Dept of MSME, Govt of India.
Business transformation leader with  45+ years of  experience
Author of 15 books on multiple dimensions on business
transformation

Co Founder and Director, Arete I4 Digital Solutions
Six Sigma Master Black Belt
Transformation Leader at Corporate World Class manufacturing
Cell of Aditya Birla Group for several years.
Headed the Digital Transformation of the World's Largest
Aluminum Manufacturing company.

Akhilesh is a  Management Consultant with specialization in Lean Management (Manufacturing and
Service, Lean Six Sigma, Lean IT, TPS, TPM & TQM. He is trained in Toyota Production System at Toyota
Motor Corporation Japan, Kaizen Institute Japan, Asian Productivity Organization Japan, & AOTS Kenshu
Center Japan.  He has implemented Lean Manufacturing in many large & medium enterprises and
facilitated Lean implementation in MSMEs awarded by UNIDO & Ministry of MSME Government of India

Srinivas is a certified business excellence assessor in EFQM model and Business Transformation leader
in manufacturing and service companies. He specializes in Lean Management in Manufacturing and
Service organizations using Six Sigma, TPS, TPM & TQM. He is trained in implementing Lean tools at
Japan and carries with him an extensive experience of business transformation across multiple
domains and companies in multiple geographies including India, SEA and African Countries.



OpExWorks

Program Advisors

DURATION
6 OR 12 MONTHS 

Dr. Ashok Puri

Pradip Burhade

MD & CEO - Lean India Consulting Group & Ex Head - Kaizen Institute India

National Awardee on Lean Consulting by Min of MSME, GOI

Technical committee Member of ZED and QCI

Asscociated with Lean Horizons Inc ,USA, ,headed by Mark Deluzio, Global

Lean Expert

National Board Member - MSME Development Forum

CEO, OpExWorks Solutions Pvt. Ltd.

Extensive experienve of 30+ years working with MSME, OEM's and MNC's 

Worked as manufacturing systems consultant to Indian Oil for 8 years

Effectively enabled affordable technolgy adoption in 400+ MSME

manufacturing units

Solutuons builder from concept to development till adoption by masses

Dr Ashok is a seasoned manufacturing business transformation professional with 40+ years of experience, a
vivid writer with 2 books and multiple articals on the subject, Dr Ashok holds a doctorate in Lean
manufacturing.  During his  association with Kaizen institute Dr Ashok worked closely with Kaizen Guru,
Masaki Imai. He is associated with numerous associations and institutes including MSME forum, Institute of
Management Consutants, AIMA, IIPE in various capacities. Instrumental in successfull business transformation
in multiple domain including IT, Hospitality, Aviation, Retail, Healthcare and in multiple geographies.

Pradip is a Business Transformation leader in manufacturing and service companies. He specializes in
blending the best of Lean Management in Manufacturing and Service organizations and Digital technologies
for robust and sustainable manufacturing business transformations. He carries with him an extensive
experience 0f 30+ years in business transformation across multiple domains and companies in multiple
geographies. Already hand holding 400+ manufacturing organizations for Digital Lean Transformation.

OpExWorks Solutions Pvt Ltd. 
303, Wallstreet 24, Above Mac Donalds, 

Off Mumbai Bangalore Highway, Warje, Pune 411054 India
www.opexworks.com


